PROCEEDINGS OF THE BROWN COUNTY
HUMAN SERVICES COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Human
Services Committee was held on Wednesday, March 24, 2010 in Room 200 of the Northern
Building ~ 305 East Walnut Street, Green Bay, Wisconsin

Present: Jesse Brunette, Pat Evans, Steve Fewell, Julie Knier, Tom Lund,
Pat Moynihan
Excused: Pat LaViolette

Also Present: Tom Hinz, Jayme Sellen
Brian Shoup, Gary Tilkens, Mary Johnson

l. Call Meeting to Order:
The meeting was called to order by Chairman Pat Evans at 6:03 p.m.

I. Approve/Modify Agenda:

Motion made by Supervisor Knier and seconded by Supervisor Lund to
approve. MOTION APPROVED UNANIMOUSLY

Hi Approvel//Modify Minutes of February 24, 2010:

Motion made by Supervisor Moynihan and seconded by Supervisor Lund to
approve. MOTION APPROVED UNANIMOUSLY

Comments from Public:

Report from Human Services Chair, Patrick Evans:

Pat Evans noted this is the last meeting of this existing committee before April elections,
stating he enjoyed working with everyone. He pointed out that important issues have been
dealt with in the last two years, specifically Teen Parents, Sexual Assault of Children, Adults

with Down Syndrome, etc.

1. Review Minutes of:
a. Aging & Disability Resource Center Board (2-25-2010)
b. Community Options Program Planning Committee (2-02-2010)
c. Veterans’ Recognition Subcommittee (3-09-2010)

Motion made by Supervisor Moynihan and seconded by Supervisor Knier to
receive and place on file 1a, b, & c. MOTION APPROVED UNANIMOUSLY

Communications:

2. Communication from Supervisor Scray re: Review Brown County requirements
of ID when applying for any Social Services from the County. Discuss the
possibility of making Brown County requirements of ID stricter to prevent
fraud. (Held from February meeting):

Motion made by Supervisor Knier and seconded by Supervisor Lund to hold
until the April meeting. MOTION APPROVED UNANIMOUSLY
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Communication from Supervisor Evans re: To address concerns with the
Brown County Sheriff’s Department and local Law Enforcement Agencies on
the EM-1 placement of patients as it relates to the Crisis Center and the
Community Treatment Center. Additionally to develop a county-wide plan for
all La Enforcement Agencies to abide by with accordance to enhanced safety
and efficiency procedures. (Held from February meeting):

Chairman Evans stated that he will be scheduling a meeting with Tom Martin of
Family Services, and Human Services Brian Shoup in the near future and will report
back.

Motion made by Supervisor Knier and seconded by Supervisor Moynihan to
hold until the April meeting. MOTION APPROVED UNANIMOUSLY

Communication from Supervisor Lund re: To rename a portion of the Brown
County Community Treatment Center in honor of Barbara Bauer, a long-time
advocate for mental health care reform. (Held from February meeting):

A handout describing recommendations for honoring individual achievements at the
Brown County Community Treatment Center, specifically Barbara Bauer, was
distributed and is attached.

Option 1 is to name a CTC room or area in honor. Criteria has been established and
nominations would be made by the Human Services Board and presented to the
Human Services Committee for final approval. Supervisor Lund explained that a
CTC room or shall be recommended to the committee for its approval and a plaque
would be hung that cites the honoree’s achievements.

Option 2 is to create a “Barbara Bauer Award”. Again, criteria has been established
and candidates for nomination would be considered by the Human Services Board
and presented to the Human Services Committee for final approval. A nomination
nor approval is required in a given year if no candidate is considered worthy. A Hall
of Honor shall be designated at the CTC with a special plaque honoring Barbara
Bauer, and thereafter, plaques of all recipients of the Barbara Bauer ward would be
hung in this hallway.

Discussion by the committee resulted in the consensus to approve Option #2.
Motion made by Supervisor Lund and seconded by Supervisor Moynihan to

pursue creation of a Barbara Bauer award which would be considered annually
by the County. MOTION APPROVED UNANIMOUSLY

Communication from Supervisor Nicholson re: Review the cost of savings of
Aduit Family Homes. (Held from February meeting):

In response to discussion at the February meeting regarding the lack of referrals to
Lioyd Adams who runs an adult family home was addressed. Gary Tilkens, Quality
Assurance Specialist/Administrator for the Department of Health & Family Services
explained the scope of the adult family program. Mr. Tilkens distributed information
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relative to adult family homes vs. corporate homes explaining that all traditional
homes accept the Brown County rate scale for reimbursement, while corporate
homes set their own rates and contract with Brown County. He explained that the
key to a successful placement is in the ability to correctly match the needs of a client
with the service strengths of a provider (see attached).

(Supervisor Fewell arrived 6:20 p.m.)

Mr. Shoup reported that a meeting was held with Mr. Adams and suggestions were
made. He pointed out there are structural barriers in the Adams home, specifically
stairs which can be a detriment in meeting client needs.

Motion made by Supervisor Lund and seconded by Supervisor Brunette to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Communication from Supervisor Scray re: With fears of revenue from State

and Federal sources being cut, | am asking each Department Head to decide

ahead of time where they could cut another 10%, if needed, while doing their
budget process. This may include mandated services that department heads
feel are not beneficial to County and the penalties are not severe:

Supervisor Fewell stated in his opinion it is not feasible to cut mandated services and
take the late penalties, nor to cut across the board 10%. Supervisor Brunette
agreed, stating that it is best to follow the budget process, suggesting Scray’s
communication be dismissed. County Executive Hinz stated he has spoken with
Supervisor Scray pointing out it is also an ethical issue and there are several factors
to consider when preparing the budget, many of which are unknown at this time.

Motion made by Supervisor Lund and seconded by Supervisor Brunette to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Human Services Dept:

6.

7.

Director’s Report:

Brian Shoup highlighted the following activities:

- Will be attending a meeting in Madison tomorrow, 3-25-2010, with the
Administrator of the Division of Mental Health & Substance Abuse to discuss the
possibility of regionalizing behavioral health services.

- Planning for Family Care continues with financial processes and control
discussion. Will be providing updated figures on 2009 in the near future.

- Aggressive, out-of-control pre-adolescent children, ages 8 to 11, has become an
issue which has created significant problems. He has had dialog with the Green
Bay School District and will be meeting with Jim Hermans to discuss options.
Shoup stated that the Department of Health Services has taken the position that
this is a school problem and cannot use waiver dollars, while most school
districts feel the opposite. He will continue to update.

Motion made by Supervisor Knier and seconded by Supervisor Moynihan

to receive and place on file.
MOTION APPROVED UNANIMOUSLY

Recommendations regarding Memorials at CTC:
(Covered above in #4)
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12.

Motion made by Supervisor Knier and seconded by Supervisor Lund to receive
and place on file. MOTION APPROVED UNANIMOUSLY

Family Care Update:

Director Shoup reported that planning for Family Care is accelerating as
implementation is scheduled for the end of 2011 or beginning of 2012. To be ready,
all seven counties and possibly three tribes will need to get a joint resolution passed
that will enable a Governing Board to be created. This will have to happen in
September of this year.

Implementation of Family Care means that Brown County will be leaving the long
term care business, except for the CTC nursing home. What will become of the long
term care employees will needed to be decided, one being to retain them and rent
out their services to the managed care district, or have them transition to
employment. Shoup indicated there are a number of issues that the County Board
will need to understand in order to achieve the joint resolution.

A meeting of elected and appointed officials will be held at NWTC on Monday, March
29, 2010 at 1 p.m. to discuss NEW Family Care (agenda attached). Discussion
items include planning status, development of NEW budget and planning timeline,
and county policy maker forum.

Motion made by Supervisor Moynihan and seconded by Supervisor Lund to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Community Treatment Center Update:
Community Treatment Center Statistics:

Mary Johnson reported the following:

- Areduction in the resident accident rate has been noted since moving to the new
center and accidents are almost non-existent.

- ' The census in the nursing home is 62, with only emergency protective placement
beds open.

- A new psychiatrist is on board.

- Aletter has been received from the State stating that the Center is corrective in
the survey and they will not be back.

Motion made by Supervisor Fewell and seconded by Supervisor Knier to

"receive and place on file #s 9 & 10. MOTION APPROVED UNANIMOUSLY

Bellin Psychiatric Monthly Report:
A report from Linda Roethle of Bellin Psychiatric Center states there were no
transfers of involuntary adolescents to other institutions, nor were any admissions

refused.

Motion made by Supervisor Knier and seconded by Supervisor Knier to
approve. MOTION APPROVED UNANIMOUSLY

Approval for New Non-Continuous Vendor:
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Motion made by Supervisor Lund and seconded by Supervisor Knier tp
approve. MOTION APPROVED UNANIMOUSLY

13. Request for New Vendor Contract:
Supervisor Brunette asked for further information regarding the entry of Justin
Zabojnik of Wraparound Services for a contract amount of $20,000.

Motion made by Supervisor Lund and seconded by Supervisor Knier to
approve with a request by Supervisor Brunette to return in April with a report
on Justin Zabojnik — Wraparound Services, in the contract amount of $20,000.
MOTION APPROVED UNANIMOUSLY

14. Monthly Contract Update;

Motion made by Supervisor Fewell and seconded by Supervisor Knier to
receive and place on file. MOTION APPROVED UNANIMOUSLY

15. Financial Report for Community Programs (Provided at meeting):
16. Financial Report for Community Treatment Center (Provided at meeting):
Reports are attached.

Motion made by Supervisor Fewell and seconded by Supervisor Knier to
receive and place on file #'s 15 & 16. MOTION APPROVED UNANIMOUSLY

Aging & Disability Resource Center - No Agenda ltems
Health Dept. — No Agenda Items

Syble Hopp School - No Agenda ltems
Veterans Dept. - No Agenda Items

QOther:
17. Audit of Bills:
Bills were not available for review.

17. Such Other Matters as Authorized by Law: None

Motion made by Supervisor Lund and seconded by Supervisor Knier to
adjourn at 7:25 p.m. MOTION APPROVED UNANIMOUSLY

Respecitfully submitted,

Rae G. Knippel,
Recording Secretary



 Human ServicesDepartment
- Brian Shoup, Executive Director i —

111 N. Jefferson Street, Green Bay, WI 54301
Phone; (220} 448-6005, Fax: {920) 448-6]26 :
Mg 2010

" To: Brown County Human Services Commxttee
From: Brian Shoup, l"xecutxve Dlrector

; RE Recommendanons for Honormg Indmdual Achlevements at the Brown Cou;nty Commumty Treatment
Center : o " ,

Option1

Type of Memorial: Namingofa CTC room or-area.
Criteria:
e Extraordinary leadership as a volunteer, advocate, policy maker, elected or appointed ofﬁcxal or ‘
professional in support of mental health, addictions, or long term care..
.. The leadership achievements have been documented and have advanced the mlssxon 0 of the cTC
: ». Must be or have been a Brown County citizen,
Nominations process: Nominations to be made by the Human Serv1ces Board and presented to the Human
Services Commntee for final approval.
: -Descnphon of Memorial: The CTC room or atea shall be recommended to the HS Commx‘ctee for xts approval
A plaque would then be struck and hung that c:tes the honoree s achxevements , ,

'*‘Og’tmn 2 ggrogosed l

'Type of Memonal Cleation of a Barbara Bauer Award
Criteria: :
¢ EBxtraordinary leadershnp asa volunteer advocate, policy maker elected or appomted ofﬁc1al or
. professxonal in support of mental health, addictions, or Iong term care.
- »  The leadership achievements have been documented and have advanced the mlssmn of the C’IC
' e - Must be or have been a Brown County citizen. : _

- Nominations process: Candidates for nomination would be consuiered each December by the Human Services sl
‘Board and any nominations would be’ presented fo the Human Services Committee for final approval. Neithera
nomination nor approval is required in a given year if no candidate is considered worthy. ~ =
Description of Memorial: A Hall of Honor shall be designated at the CTC (the hall leading to the recept:on
~area) with a special plaque honoring Barbara Bauer. Thereafter, plaques of all rcelplents of the Barbara Bauer

Award will be hung in this hallway.




i ADUL; FAMILY HOMES

o 12 Bed Tradltmnal Homes (Mom & Pop) Certxf‘ ed by Brown County 55 HﬁmeS' .

| 3-4 Bed Tradltmnal Homes - Llcensed by the State DQA 11 Homes

3-4 Bed Corporate Adult Famxly Homes — Lmensed by DQA per HFS 88 =77
Faclhtles in Brown County. (1008 data) : ; :

3 Bed and over CBRF’s — Licensed by DQA per HFS 83 = 54 Faclhtxes in Brown -
County. (2008 data) . :

. Corporate homes set their own rates and we éqx;trac,t with them.

Capaclty

There are 75 people currently in placement in. 1—2 Bed AFH’s and there are 26
: _people currenﬂy in placement in 3-4 tradmonal homes. F L e

: 'iThere are 10 v acancles in 1-2 bed homes and 5 vacancies in tradltmnal 3—4 bed
: homes :

" The key toa successful placement isin the ability to correctly match the needs of a
- client with the service strengths of a provider,




_ ELECTED AND APPOINTED OFFICIALS .

N ORTHEAST WISCONSIN (NEW) LONG TERM CARE DISTRICT L
AGENDA £ G

March 29 2010

- 1. Changes or additions to the Agenda
2. 'Introducti()ns
3. Pubhc Comments
4 Mlnutcs of November 30, 2009 meetmg

5. Informatxon Items :

' " A. Fiscal Agent report
B. Hiring Updates _
C. State and other MCO activities

6. Reports from counties on ADRC plahning

6. Discussion Items
A. Planning Status : :

 B. Development of NEW Budget and Planmng Tlmehne
- C. County Pohcy Maker Forum ;

6 k,._Update‘s from counﬁes. :

7. Future meetings

Any person w1shmg 10 attend who, because of a dxsablhty, requxres spec1al accommodatlon, .

- should contact Mary Kennedy 920 725 0336 at least 48 hours before the scheduled meetmg time

50 appropnate arrangements can be made.
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